Versailles Village Council Meeting January 8, 2025
Held at Fire/EMS Facility

Mayor Dammeyer called the Council meeting to order at 7:00 p.m.

Roll call found the following Council Members present: Mr. Paulus, Mr. Griesdorn, Mr.
Steinbrunner, Mrs. Dieringer, Ms. Shaffer, and Mr. Weaver. Also present were Village
Administrator Francis, Fiscal Officer Ording, Village Attorney Tom Guillozet and Fire/EMS
Chief Pearson.

The Pledge of Allegiance and Invocation was led by Mayor Dammeyer.

Mayor Dammeyer requested that the agenda be amended by adding to the Consent Agenda items
5. H. Consideration of a motion to approve the appointment of Mr. Mike Henry to the Income
Tax Review Board, item 5. I. Consideration of a motion to approve the appointment of Mr. Mike
Henry to the Lodging Tax Review Board, and item 5. J. Consideration of a motion to approve the
appointment of Mr. Eric Stachler to the Lodging Tax Review Board.

Mrs. Dieringer made a motion to accept the consent agenda items which included approval of the
following:

Approval of Agenda

Approval of Minutes from the December 18, 2024 Regular Meeting

Approval of List of Expenditures for January 8, 2025

Consideration of a motion to approve the re- appointment of Mrs. Marilyn

Griesdorn to the Park Board

e Consideration of a motion to approve the re-appointment of Mrs. Pat Gigandet to the
Tree Commission

e Consideration of a motion to approve the re-appointment of Mr. Adam Miller to the
CRA Housing Council

e Consideration of a motion to approve the appointment of Mr. Bill Brandewie to
the CRA Housing Council

e Consideration of a motion to approve the appointment of Mr. Mike Henry to the
Income Tax Review Board

e Consideration of a motion to approve the appointment of Mr. Mike Henry to the
Lodging Tax Review Board

e Consideration of a motion to approve the appointment of Mr. Eric Stachler to the

Lodging Tax Review Board

Ms. Shaffer seconded the motion. Vote: all yeas.

Under public discussion, Mr. Steinbrunner made a motion to appoint Mr. Paulus as Council
President Pro-Tempore, seconded by Mr. Griesdorn. Vote: all yeas with Mr. Paulus abstaining
from vote.

Mayor Dammeyer then announced the following committee appointments for 2025:



Facilities Committee Karla Dieringer - Chairman
Lance Steinbrunner - Member
Dan Weaver - Member

Finance & Audit Kent Paulus - Chairman
Cory Griesdorn - Member
Erin Shaffer - Member

Cory Griesdorn -
Representative
Erin Shaffer — Alternate

Park Board

Personnel & Policies Cory Griesdorn - Chairman
Kent Paulus - Member
Erin Shaffer - Member

Planning Commission Kent Paulus - Representative
Cory Griesdorn - Alternate

Tree Commission Erin Shaffer - Representative
Karla Dieringer - Alternate

Lance Steinbrunner -
Chairman

Karla Dieringer - Member
Dan Weaver - Member

Street & Safety

Cemetery Board Dan Weaver - Representative
Lance Steinbrunner - Alternate

Town Hall Property Board Cory Griesdorn
Lance Steinbrunner

Emergency Services Cory Griesdorn
Committee Karla Dieringer
Erin Shaffer

Ms. Shaffer made a motion to approve the existing Rules of Council for 2025 with no changes,
seconded by Mr. Weaver. Vote: all yeas. Motion carried.

Amber Griffin and Ben Arnett from The Rails of Versailles were in attendance to provide an update
for the opening of the new restaurant. They are currently in the process of hiring personnel. They
are working to get a liquor permit. The permit to serve alcohol will be limited. There will be no



high spirits, cans or bottled beverages served. Their primary business model is for family dining.
Plans are to have everything ready for early to mid-February opening.

Under old business, Mr. Paulus made a motion to have Ordinance No. 24-64, an ordinance
adopting a new shade tree ordinance for the Village of Versailles be read by title only, the third
reading, seconded by Mrs. Dieringer. Vote: all yeas. Motion carried. Village Attorney Guillozet
read Ordinance No. 24-64 a third and final time by title only. Mr. Steinbrunner made a motion to
accept Ordinance No. 24-64 as read, seconded by Mr. Weaver. Vote: all yeas. Motion carried.

Moving on to new business, Attorney Guillozet read by title only, the first reading of Ordinance
No. 25-01, an ordinance to vacate an unimproved portion of Franklin Street and an unimproved
alley adjacent thereto and declaring an emergency. Mr. Paulus made a motion to declare the
ordinance an emergency measure, suspend the rules, and have it read by title only for the second
and third readings, seconded by Mrs. Dieringer. VVote: all yeas. Motion carried. Ordinance No.
25-01 was read by Attorney Guillozet a second and third time, by title only. Mr. Steinbrunner
made a motion to approve Ordinance No. 25-01, as read, seconded by Ms. Shaffer. Vote: all
yeas. Motion carried.

Next was consideration to approve an electric service agreement discount incentive for The Rails
of Versailles, Village Administrator Francis explained that the electric service agreement
provides a 10%, 2-year discount for qualified businesses. The discount is towards cost of
electric usage only. Mr. Weaver made a motion to approve the electric service agreement for
The Rails of Versailles, seconded by Ms. Shaffer. Vote: all yeas. Motion carried.

Ms. Shaffer made a motion to approve regular, full-time employment status of Crystal Horne as
EMS Captain with the successful completion of the six-month probationary period, second by
Mrs. Dieringer. Vote: all yeas. Motion carried.

Ms. Shaffer made a motion to approve regular, full-time employment status of Crystal Buteau as
EMS Captain with the successful completion of the six-month probationary period, second by
Mr. Steinbrunner. Vote: all yeas. Motion carried.

Mr. Paulus made a motion to authorize the Village Administrator to purchase a 2024 Tymco
Street Sweeper from Best Equipment Co. on a Sourcewell Cooperative Purchasing Program
Contract at a cost of $219,766.00 as outlined in the 2025 Capital Improvement Plan (CIP) under
item #25-E4, seconded by Mrs. Dieringer. Vote: all yeas. Motion carried.

For the last item of new business, Ms. Shaffer made a motion to authorize the Fiscal Officer to
pay $98,632.76 from the Wellfield Development Fund to the General Fund for the annual
advance loan payment per Ordinance No. 22-67, seconded by Mrs. Dieringer. Vote: all yeas.
Motion carried.

With all new business complete, Mrs. Dieringer made a motion to enter into executive session to
consider the sale of land no longer needed for municipal purposes. Mr. Steinbrunner seconded
the motion. Vote: all yeas. Motion carried. Members entered executive session at 7:27 p.m.



The executive session ended at 7:40 p.m. Upon returning to the regular meeting, Mayor
Dammeyer stated that no decisions had been made.

Moving on to Administrative Reports, Village Administrator Francis distributed his Village
Administrator’s Report to members and reported on the following items: As part of the 2024-
2025 Capital Improvement Plan, we will be rehabilitating several sanitary sewer manholes along
E. Water St. and one at the intersection of Greenlawn Ave./N. Center St. These manholes are all
original 1939 structures when the Village first obtained central sanitary sewer collection. Culy
Contracting will be performing the work on nine total manholes at a cost of $16,691.75. The
rehabilitation work will involve a cementitious lining being applied to each location to prolong
the life of the brick structure as well as minimize storm water/ground water inflow into the
sanitary sewer system that reduces system capacity and increases treatment costs. Treatment
plant operators have tabulated the 2024 total raw water usage from the Village’s wellfields at
134.99 MG (million gallons). For reference, 2023’s total usage was 142.56 MG, 2022 at 157.70
MG, 2021 at 161.36 MG, and 2020 at 169.60 MG. Usage in 2024 was likely down due to the
water use restrictions that were in place for the first five months of the year in addition to the
Village’s total water loss being nearly cut in half in large part due to the North Central Waterline
Improvements Project that saw some of the oldest, and poorest condition piping in the Village
being replaced. Plant operators have begun land applying biosolids from the WWTP onto area
farm fields with the recent cold weather and frozen ground. For 2024, the Village collected and
disposed of 1,469.12 tons of refuse at a cost of $90,026.22 for disposal with Rumpke to their
Greenville Transfer Station. The Village collected 204.67 tons of comingled recycling material
at cost of $7,038.85 for disposal with Rumpke to their Greenville Transfer Station. Cardboard
collection for the year for the compactor located at 355 Grand Ave. and the weekly collection
with our trucks from customer locations totaled 144.6 tons with a revenue of $6,102.15 from
Ohio Recycling in Chickasaw. This revenue does not include the cost of the cardboard
compactor container rental/servicing with Rumpke nor the cost of our manpower and equipment
to collect the material from customer locations. The Electric Dept. has begun the primary
electric extension work to the new Groff Mowing and Lawncare Building that is under
construction currently on Subler Dr. The electric tree trimming project list of locations is
currently being finalized and request for quotes will be sent out this week. We will be working
with PMG Consulting to do necessary testing and study work for the hopeful elimination of our
alum feed at the water treatment plant. In past discussions with the Ohio EPA, we feel that we
can remove the alum chemical feed from the treatment plant’s process as it is not needed for
ground water treatment plants typically. The former water plant did not utilize alum. The alum
feed was included in the current water treatment plant’s design and is more typical of lime
softening plants that utilize surface water from reservoirs, lakes, and rivers to help clarify water
and reduce phosphorous levels. Once the study is complete, we will provide the necessary
information to the Ohio EPA to review and hopefully they will grant approval for the
decommissioning of the alum feed system. Alum is difficult to work with as it likes to crystalize
in the holding tank and in lines. There is also cost savings involved in that we would no longer
need to purchase the chemical. The cost of the study is $15,000 and was included in the 2025
CIP. Resource Recycling came into town and ground the yard waste pile the week of Dec. 30th.
They will be working to haul away the ground mulch material offsite in the near future. GIS
Landmark, the Village’s utility GIS vendor, was in before Christmas and began system
information collection for updating the Village’s electric system mapping. The Request for



Qualifications (RFQ) has been advertised for electrical engineering services for the new
McGreevey Rd. Substation Project. This new substation will be located adjacent to the Bohman
Water Tower on the Village’s east side. We are preparing to send out RFQ’s for engineering
services related to preliminary engineering studies for the expansion of the Village’s wastewater
plant and improvements at the water plant as planned in the 2025 CIP. These RFQ’s will be
advertised next week with the plan to have them back in mid-February for review and
consideration on who to proceed with. Tree stump removals and tree plantings will be starting
this month in the downtown streetscape areas. We anticipate causing damage to tree planter
electrical receptacles and it is possible that the Christmas lights in the exiting trees may be
affected. We typically leave the Christmas lights up and on until the end of January, and then
remove in early February to prevent further damage to the strands. The Fire/EMS Station had
wall repairs and two coats of fresh paint applied to the main hallways, entry way, kitchen, living
room area, and main conference room the week of New Year’s. The work was performed by
Hoehne Painting Co. | have been working to obtain pricing to renovate the existing tax office at
the Village Administrative Building to create a more useable space. The area is currently not
being used for anything other than storage since income tax was outsourced to St. Marys. The
goal is to remove the counter and wall between the Tax Office and the Tax Office Lobby, make
necessary wall repairs, drop ceiling repairs, repaint the office, install new flooring, and turn the
office area into a larger conference room. This conference room could then be used for the
various committee meetings, project bid openings, Chamber of Commerce, etc. instead of the
Community Room uptown in Village Hall. With the eventual renovations/repairs to the Village
Hall Building, it would be best to get such meetings away from that facility. There is plenty of
parking at the Admin Building and is better suited to host these types of meetings with better
amenities and handicapped accessibility. The current conference room in the building is very
small and cramped for meetings. The existing small conference room would likely be converted
into additional file storage as the current map room is at full capacity with past project plans,
project files, zoning records, etc. The Street Dept. is taking five of the decorative green park
benches from Fountain Square to Smith Auto Body south of Webster to be sandblasted and
powder coated gloss black. Once completed, some of the benches will be relocated to the square
once again, while one or two will be relocated to the Center St. side of the Hotel where one was
present prior to the Hotel reconstruction project. We are currently checking into costs and
rigging options to have the Civil War cannon and World War I-era artillery piece sandblasted
and repainted at Greenlawn Cemetery. This work will help preserve these military history pieces
that have been a part of the community for generations. A new utility locator wand is being
ordered as part of the 2025 CIP for use in water and sanitary sewer locating by the Street Dept. at
a cost of $8,689.99 from C&S Solutions. This will replace an obsolete locating wand that we
can no longer have calibrated or serviced. The new Tymco Street Cleaner is set to be delivered
to the Village on Thursday, Jan. 9th. This unit has been in holding by Best Equipment Co. for us
and was included in the 2025 CIP Equipment Plan. We are currently in discussion with the
Village of Bradford on an inter-governmental sale of the current Village Street sweeper to them.
| spoke with the owners of the Rails of Versailles restaurant that is set to open soon in the
Village. They informed me that they are looking at some soft openings in late January with a
full public opening in mid-February. We continue to work with Choice One Engineering on the
traffic light study and signal warrants in the Village. | will be working to compile letters of
support to go with the traffic study results that will be formally provided to ODOT as one of the
first steps in the eventual traffic signal improvements project that is slated in a future year of the



Village’s five-year capital improvement plan.
Fiscal Officer reported that the State Audit for 2022-2023 is still in process.
Committee and Board reports were as follows:

e Street & Safety — met January 8"
e Personnel & Policies — meeting January 22, 2025 at 6:15 p.m.
e Cemetery Board — meeting January 21, 2025 at 9:00 a.m.

Mayor Dammeyer reported that pursuant to an agreement between the Village Council and the
Versailles Bicentennial Book Committee, the following should be noted: A Savings Account
from monies received on March 7, 1977 in the original amount of $100 (plus accrued interest
earned of $396.00) from the members of the Versailles Bicentennial Book Committee to be
given as a legacy from the citizens of the past to the citizens of Versailles in 2077 to be used at
that time for charitable purposes or projects for the benefit of the Community is being held
within the Village Treasury.

With no further business to conduct, Mr. Griesdorn made a motion to adjourn the meeting;
Mr. Steinbrunner seconded the motion. Vote: all yeas. Motion carried.

Mayor Dammeyer adjourned the meeting at 8:30 p.m.

Todd M. Dammeyer, Mayor Kathy Ording, Fiscal Officer



